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WasteMINZ Board Charter

The charter sets out the responsibilities of the board
and board members. This includes promoting
WasteMINZ's purposes, strategic directions, and
organisational priorities. 

Responsibilities of the board

1

This explains how the board will govern, particularly with an
emphasis on serving the collective interests of members,
stakeholders, and other beneficiaries of WasteMINZ. 

Governance philosophy and approach
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Code of ethics

Part of the board's leadership is to establish a
strategy for WasteMINZ. The board also has
responsibility to identify organisational
priorities, monitor progess and approve annual
budgets. 

Strategic Direction and Planning
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This sets out how board members will act as part
of their role, such as acting honestly and in good
faith; always acting in the best interests of the
whole organisation; and exercising care and
diligence when fulfilling the role. 

Financial Governance
The board has a core duty to ensure financial
integrity and viabilitiy of WasteMINZ. This includes
oversight of all financial processes, systems, longer-
term forecasting, regular review of financial results
and approving WasteMINZ's annual financial plan. 
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Conflicts of interest
Board members must make clear any existing or
potential conflicts of interest. 
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The board has a core duty to ensure that all
relevant elements in the Health and Safety at
Work 2015 Act are met. 

Health and Safety at work

The board will identify and evaluate the
principal risks faced by WasteMINZ and
ensure that systems are in place to avoid or
mitigate these risks. 

Risk management

Board meetings
The majority of Board business will be conducted
during board meetings. The charter sets out how to
ensure these meetings are effective

Board-Chief Executive inter-relationship
The charter sets out the responsibilities of the Chief
Executive, including financial management,
communication, stakeholder engagement and
employment conditions; Chief Executive remuneration
and performance assessment. 

What does it set out?
The Board Charter has been developed to ensure
WasteMINZ members, Board members and staff
understand the roles and responsibilities of the Board,
and provides guidance on conduct expected. 

Click here to read the full WasteMINZ Board Charter

https://www.wasteminz.org.nz/files/Other%20Resources/Board%20Charter.pdf

