


Partnership for Impact



Journey of Food Scraps

https://www.youtube.com/watch?v=O7Y_E9XOZaM


Partnership

A relationship in which two or more people, organisations or countries work 
together as partners.​

The partners share common or overlapping interests and seek a beneficial 
outcomes



How The Journey Began



Changing The Narrative: WHY

Auckland Council

Together we can create an Auckland we can 
all be proud of

Ecogas​

To close the food and energy loop 

for a sustainable future



Learning Stage - WHAT

Auckland Council​

Service options

● Research
● Foodscraps or FOGO?

Commercial considerations

● Length of the contract​
● Sustainable business 

Ecogas​

● Sustainable business model​

● Future-fit products

● Location / Resource consent
● Community support



Outcomes Stage: HOW

Partnership 
with 

aligned 
outcomes

Demand for 
sustainable 

organics 
processing

Market-ready 
products

Competitive 
value 

offering

Affordability

Certainty & 
Sustainability

Kai to Kai



A Partnership is Born

Auckland Council Ecogas​

PARTNERSHIP built on shared values and 
underpinned by a mutually beneficial service agreement

Risk

New Technology
Risk
constrained/prescriptive  short-
term contract​Achieve

Collaborate

Develop

Serve

Be genuine 

Be collaborative

Be mindful



Building the Trust 

● What-if >> provisions/options and how we will 

work together is built into the contract​

● Final design agreed by both parties​

● Outcome ownership by both partners

Outcome-led 

contract 

negotiation

Resilience

Plant 

certification

Project 

advisory 

Group



What we got – Year 1

● Foodscraps diverted​

● Refuse reduction​

● Products generated and verified​

● Product supplied to market



Partnership on a day to day basis





At the core of this is a relationship endorsed by both organisations​

● We can work through hard uncomfortable conversations, ​

● Pivot and adjust if needed​

● Own the outcomes together​

Wicked problems need all sectors working together as partners 

with shared agendas







ENGAGING COMMUNITIES 
THROUGH CREATIVE COLLABORATION:

Auckland’s Food Scraps Service Rollout



WHY PARTNER?



ETŪ RĀKAU



CHINESE CONSERVATION 
EDUCATION TRUST



KUMARA VINE Photo cred: No Six



A FOOL’S COMPANY



ECOMATTERS

https://www.youtube.com/watch?v=W6BdIKV1P_4


DOOR KNOCKING & PUBLIC 
ENGAGEMENT



FOOD SCRAPS 
GRANT



BIN AMBASSADORS



SOCIAL MEDIA



Q&A



THANK 
YOU!
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