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Dreaded paralysis by analysis
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Other Councils Diversion rate X Council diversion rate

Total annual cost Service configuration

A $364.00 Rubbish Bag, Recycle Bin/Bag, 
Glass Crate

B $408.00 Rubbish Bin, Recycle Bin, Glass 
Crate, Optional Green Bin

C $196.45 Rubbish Bin, Recycle Bin, FOGO 
Bin

D $238.00 Rubbish Bin, Recycle Bin, Glass 
Bin, FOGO Bin 

E $181.74 Rubbish Bin, Recycle Bin, Glass 
Crate, Food Only Caddy

F $360.00 Rubbish Bin, Recycle Bin, Glass 
Crate, Optional Green Only Bin
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We don’t have 

the full picture. 

Contamination?

Participation?

Analysis at 

individual level is 

too influenced 

by the local 

story

How can we 

leverage existing 

systems?

Decisions 

grounded in 

evidence, not 

anecdotes or bias



zyandell@tonkintaylor.co.nz 
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