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Bringing 

Tyrewise to life 
Industry-wide system change 

to tackle a problematic waste 

stream



Defining the 

problem

Identifying where the market 

failure lay. 

60% of tyres going to waste, 

despite opportunities to 

recycle them

2012
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Race to 

the bottom

No 

transparency 

of outcomes

Uncertain 

Supply for 

EOL users

Stockpiles

Fires and 

fire risk

Illegal 

dumping



Who needed to 

be part of the 

solution?
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Entire supply chain -

know the problems inside out

- and what’s driving them

2012

Project 

manager 

3R
Loose 

tyre 

importers

Tyre 

retailers 

and fitters

Vehicle 

importers 

(new and 

used)

Fleet 

owners

Vehicle 

wreckers

MFE 

(observers)

Industry 

organisations

Transporters



Designed to 

‘flip’ the market
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Incentivise 

manufacturers

Stimulate 

demand

Encourage

innovation



Challenges
Mechanism to charge 

the fee
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Mechanisms to charge 

the fee and gather data:

Loose tyre

imports

Road 

Registered

vehicles

Off-road

vehicles

• Workability

• Maximise fee capture (minimise free riding)

• Minimise manual monitoring

• Limitations on data sharing by government
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On shore manufacturers 
(currently don’t exist)

Anyone registering a 
vehicle with tyres attached 

in NZ for the first time
(usually a dealership)

Importers of loose tyres, 
tyres attached to 

aircraft 

Liable party Data supplier Fee 
collector

Customs 
NZ

Tyrewise
Importers of tyres attached 

to off-road vehicles 
(except aircraft)

The Ministry

NZTA/ 
Waka Kotahi

Loose tyres
~2/3 of fee collected

Tyres attached to 
vehicles

~ 1/3 of fee collected

Tyres attached to 
off-road vehicles

Tyres manufactured on 
shore 



Transparency 

Tyrewise software 

promotes trust
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Realtime 

reporting 

of volumes 

Load 

verification 

(pickup & 

drop-off)

Organisation,

site, driver 

views

Integrated 

with payment 

system



Transparency 

Tyrewise software 

promotes trust
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Realtime 

reporting 

of volumes 

Load 

verification 

(pickup & 

drop-off

Organisation,

site, driver 

views

Integrated 

with payment 

system
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The long road to 

regulation
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2012 - 2019

No support 

for voluntary 

scheme

Keeping 

Stakeholders

engaged

Support of 

concept 

from govts, 

no action

Industry 

advocacy 

for regulation



The long road 

to regulation
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2019 - 2023

2019 

Priority 

products 

consultation

2020

Priority

product

declaration

2021

Scheme 

assessment

Nov 21

Public 

consultation 

on regs

Nov 21

Scheme 

accreditation

2022-23

Regulatory

team

2022-23

Work 

between 

govt depts

2022-23

Prepare for
implementation

Sept 23

Regs

published

1 March 24

fee charging

begins

1 Sept 24

Collections 

begin



Getting started
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1 Mar – 31 Aug

2024

1 March 24

fee charging

begins

1 Sept 24

Collections 

begin

Hire field staff

Complete thousands 

of field visits,

contract transporters, 

assess and register 

processors, 

manufacturers,

export market

verification



Post regulation 

challenges

Communication
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From a brand that sat 

comfortably but got lost 

among tyre brands and 

sellers

To a brand that expresses 

the role of Tyrewise as 

kaitiaki of end-of-life tyres, 

preventing harm, turning 

waste into opportunity



Post regulation 

challenges

Communication
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Pre-regulation
• Audience opt-in to direct 

comms <1000 contacts

• Reliance on free media 

coverage – trade and 

general media

• Support from industry 

organisations helped 

spread the word

• Irregular updates

Post-regulation
• Direct comms - all liable 

parties and participants

>5000 contacts

• Target audience – everyone 

who buys tyres

• Industry webinars

• Advertising – trade and 

consumer

• Lots to update



Post regulation 

challenges

Tranches & 

timeframes
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Post regulation 

challenges

Correct 

application of 

tariff items
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Lack of 

nuance
Deliberate

misclassification

Minimises

ability to 

avoid 

the fee

Historic

misclassification



Post regulation 

challenges

The unknown 

unknown
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Unanticipated scenarios
- Machinery assembly in NZ for export

- Tyres that have had the fee paid 

becoming end of life before 1 September



Post regulation 

challenges

Limitations of 

current 

legislation
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Inflexibility

- limits 

agility

Data 

sharing 

limitations

MfE not set 

up to manage 

accounts 

Restrictions 

causing 

unintended

unfairness



Key ingredients 

for success

What we’ve 

learned
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Strong

governance Continuity

Interrogate 

the why 

What could 

possibly 

go wrong?
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end-of-life tyres currently 

recycled, repurposed and 

used as tyre-derived fuel 
(approximately).

Goal by the fourth year of 

operation, 80% of end-of-

life tyres will be collected 
and processed.

Goal by sixth year of 

operation, 90% of end-of-

life tyres will be collected 
and processed.
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reimagining a world

without waste
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