




Situation overview & Decision making support











Reflections

• Take a broad perspective - consider the system, don’t take a singular or 

narrow view.

• Chase value not diversion.

• Anticipate changing the way you approach issues/possibilities as you work 

with others.



Literature Review on contamination

Centralised vs Localised process





Basic diagram of integrated model from Weidner et al. 2020, p. 555





Understanding the role of community in the 
collection and processing of organic waste
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Source:  The Junction - Zero Waste Hub 
(Facebook), June 2022, Upcycled  
Kitchen



Methodology & Participants
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Figure 1:  An organic material processing hierarchy 
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Key takeaways
● Active and passionate community

● Localised model critical for food security, 
sovereignty and regeneration

● Opportunity to scale out using existing 
networks – CRRCs, Schools, Community 
Centres

● Integrated with kerbside collection / larger 
scale facility 

● Social, cultural, environmental and 
economic outcomes to underpin the model 



Recommendations
● Engage with experienced organisations who have a vision 

for a regional circular economy 

● Review, amend and introduce regulation / bylaws that 
encourage community participation 

● Remove resource consenting / zoning constraints & make 
the process accessible

● Upskill existing council staff and recruit staff that have 

expertise 

● Provide funding for operations

● Implement a social / sustainable procurement strategy
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