
© Morrison Low
0

Prepared for:

24 May 2024

Darren Tiddy & Alice Grace

How to write an ambitious waste strategy when 
inflation holds you back
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WMMP reviews
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Dispose

Recover value

Recycle, compost, 
anaerobic digestion

Reuse, repair, repurpose

Reduce, rethink, redesign

Opportunities

1
Promote local circular 

economy initiatives
Waste generation:

Reduce the amount of 
material going into the waste 
management system by 10% 

per person

1

Waste disposal:
Reduce the amount of 
material needing final 

disposal by 30% per person

2

Waste emissions:
Reduce biogenic 

methane emissions 
by 30%

3
Decision to dispose

4
 Modern  waste 

services and 
facilities

Manage open and/or 
closed landfills

5

2
Promote better waste 

minimisation and 
recycling behaviour

3
Improve services for 
households beyond 

current kerbside 
collections

NZWS vision and targets
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Waste hierarchy and action opportunities
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That’s all nice in theory… but there are 
challenges…
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Challenge 1: where are you on your waste journey?
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Kerbside Recycling (with FOGO)

Kerbside Refuse

Council B (currently at 73% diversion)Council A (currently 10% diversion)
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Challenge 2: can you control what happens to the waste?

Educate (waste minimisation) and Regulate

Provide services

Provide local facilities

Regional facilities Bulk haulage

Landfill MRF

End 
markets

Organics 
processing

End 
markets

Local services 
and facilities

Regional 
facilities
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Challenge 2: can you control what happens to the waste?

Educate (waste minimisation) and Regulate

Provide services

Provide local facilities

Regional facilities Bulk haulage

Landfill MRF

End 
markets

Organics 
processing

End 
markets

Local services 
and facilities

Regional 
facilities

Council A - Focused on influencing and 
regulating to maximise services

Council B - Focused on maximising outcomes 
from both services and their assets
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Challenge 3: when did a waste officer become an influencer?

Educate and Engage

Influence?

Regulate

Provider of
(Assets and Services)

Leadership 
And Management
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Council A - Works with the willing through case 
studies, walks the talk, and leverages off others

Council B – Proudly run their contracts and 
assets well, but feels less capable of influencing

Challenge 3: when did a waste officer become an influencer?

Educate and Engage

Influence?

Regulate

Provider of
(Assets and Services)

Leadership 
And Management
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Challenge 4: rapidly changing costs, contamination
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Challenge 4: rapidly changing costs, contamination

MRF rejection rate

High contamination …
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Challenge 4: rapidly changing costs, contamination

MRF rejection rate

High contamination …

Recycling Bins Suspended

… met with 
increased 

enforcement …
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Challenge 4: rapidly changing costs, contamination
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Challenge 4: rapidly changing costs, contamination

MRF rejection rate

High contamination …

Recycling Bins Suspended

… met with 
increased 

enforcement …

… reduces 
contamination …

… and compliance costs.
… reduces disposal costs …
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Challenge 5: rapidly changing costs, landfill example
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(2) Inflationary effects

(3) Regulatory effects

(1) Waste minimisation effects

Challenge 5: rapidly changing costs, landfill example

Net result: 60-70% increase in 
operating cost per tonne

MSW volume (tonnes per annum)

O
p

er
at

in
g 

C
o

st
 ($

 p
er

 t
o

n
n

e 
M

SW
)



© Morrison Low
18

A word about data…
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Potential solutions…

Challenges Solutions

Different Stage in the Journey
Have building blocks in place and performing well, provides 
a foundation to move up the hierarchy

What Can You Control
Be deliberate about your focus on educate – regulate – 
influence – provide (services & facilities).

Influencing to Promote 
Circular Economy

Balanced skills and new skills

Manage the Cost of 
Contamination

Good data, understand and assess cost vs benefits

Manage the Cost of Facilities
Good data, future focused – when to stay local or go 
regional
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Questions

a.grace@morrisonlow.comd.tiddy@morrisonlow.com

https://www.wasteminz.org.nz/blogs/post/
what-i-learned-about-the-circular-economy-
from-a-capsule-wardrobe

mailto:a.grace@morrisonlow.com
mailto:d.tiddy@morrisonlow.com
https://www.wasteminz.org.nz/blogs/post/what-i-learned-about-the-circular-economy-from-a-capsule-wardrobe
https://www.wasteminz.org.nz/blogs/post/what-i-learned-about-the-circular-economy-from-a-capsule-wardrobe
https://www.wasteminz.org.nz/blogs/post/what-i-learned-about-the-circular-economy-from-a-capsule-wardrobe
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