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What we will cover

« Regional collaboration in Taranaki

* Progress since the last Waste
Management and Minimisation Plan

« What we wanted to achieve with the
review of the Plan

* QOur planning and engagement process

« Developing the vision and strategic
framework

« Developing the action plan

e Reflection

Taranaki’s

Circular
Economy




Collaboration in
Taranaki

» Working together since 2000’s
* Regional approach to WMMP review
» Aligned visions
« Zero Waste 2040 / Working towards Zero
Waste

» Regional Zero Waste Taranaki brand

zZero
waste
Taranaki

What are your Zero Waste habits?
What more would you like to learn?

Have your say - go in the draw te win one of four
$100 SOS universal business vouchers.

What actions have we
implemented?

* Improvement and alignment of kerbside
services in Taranaki
* Improved infrastructure
* The Junction Reuse Shop
* New Materials Recovery Facility
« Upgraded transfer stations
* The Sorting Depot - commercial
waste sorting facility
» Expanded education and behaviour
change focus

« Enabling community initiatives



Waste disposed to landfill (tonnes per year)
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Diversion

Minimum standard
proposed nationally

of waste from kerbside

What we are What NPDC is
achieving regionally achieving

36% 42%

diversion diversion



What do we want with the next WMMP?

MFE Waste Strategy and

Circular Economy Shift Emissions Reduction Plan

Build on our previous success
Collaborative approach

Genuine desire to co-create with

community and iwi

Te” the sto l’y Three Council Visions Te Ao Maori -
Maori World View
« Well set up with infrastructure and
services - what next?

« Key drivers going forward

* Introduce circular economy concept -®-
w
*  What this means for Taranaki :&%

WMMP Vision



WWMP

Planning and Engagement Process
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What our community told us

Regional surveys

Workshops around
Taranaki

P

Virtual Workshops

2715

Statements captured
from Taranaki
communities

1 1 6 Co-created by:
Different groups p
engaged with ¥ g
kanohi ki te kanohi i )
’ Community
- Organisations
Rural Sector Taranaki

(face to face)
Local

Mana Government
Whenua
Construction
Taranaki and Industry
Residents

Waste
Schools Service
Providers
AN ‘
HE‘ Social
Services
Commercial
Sector

1894

People engaged with over
workshops
and surveys




Vision statements

- Taranaki

Zero Waste

Future

2040

Circular Economy
Community-Driven
Para Kore

Waste in to Resources
Regenerative Solutions
Less Waste

Nothing is Wasted
Resources Maximised
Thriving

Integrating Te Triti
Resources Recovery
Solutions

United Community
Collaboration
Collaborative
Creating Value
Efficient

Future Generations
Kaitiakitanga
Regenerative
Sustainable

Created Together
Creative

Education
Empower
High-Value
Community

Kinship

42

-
w °

~
o«

'

Number of Statements

w

-~

-t
TEARRRRRRRARRD

e o

Resources Maximised

Amgonsisie l’arﬂaﬂ:anp
Waﬁbe Free

Taranaki Sustainable=="7ero Waste
Education N I
Waste Free ra n a cnmmumt-,-

ntegrating Te T|r|t| Less Waste e
T;:rr;ﬁl e S S | l-.ll.::ii.'|\c|nr'|r =
Circular Kanship Comeary]
High Value Y

1l
egrasicg Te Tidl

Community s @Kinship i Valies " — e @ Kaitiakitangs™
= L=l (3 K
Zér6 Waste m_ar umun'w n_, T Efficien.
F ut ‘lul’alue

u r e Croating Valu,

Para Kor

f%erUIElr ECD“DTTT':.? Tlakl TEIII} ﬂln:ular 1 Tiaki Taac, :ilﬁgur_ﬂm'll‘rFuture GEnemnung t‘:"":mﬁf Emlr;li"ﬁ'

Effic riving Toge Future@ n

New TiHaki sture® Sustainable
Ta ra na ki

Community Waste In To Hemu;es IemWars& m?rannh
Pﬂpm:ﬂ:l:l Kalhalularlp Taranakl
P T J-\.ﬂ

Jdald I sﬂ'ummw.aste In Tc:- RemurcesFuture
Snpereralie Hll‘lshlpH I va | eFuture .

Sustalnabla
I“"“' “"'*Clrcular Future

Circular.

Motk iy b “'IIIH

r 2 Emizarom
TaraRaki I.lnln:rlcummmt'.- Rapeneracue Solutioes Commanity RESGLIFCE RECGVE REEE“EF&U:{‘
KaLtE!d‘t.anga T‘E: 2","3.'.“:?” Vall
I_a rahna i Thriving Te Taiao Creative vﬁéﬂf
P cv:rifﬂlr: Para Kore ﬂg;”*;iﬁ“" BT Empower
Creative reanve _— ﬂllﬁl“

aste Fr!e Less Waste

*"‘-"":' gl ol e E-m-h:ms'leﬂlw r MH:E‘“EHE re atlve

| Thriving
- u. - Q mm n
H-E,g;eneramre Solutions United fummurm:',l Waste u Creath: "-l'alue -Inteiratlng Te Tirtd

Solutions Resparsitie () H'E |UE Empaws

Liribed CoMmMUnEY i reation N:w Tamnnl-u  aghf

_Thriving l-—Zsmy Te Taiao - .s{amm: v
e Valuef] sovigl [emeen: #_C-.-' > ';E.;.:;:“L..hu.l,. |
Regerierative Creating Value_ E m p WEF
Tiaki Talao Empower Waste EII:EE!

*uture Deverebors Nathing 13 Wasted — T

Education Hnm:r-u.wanﬂ Cullabﬂ'aunn C-ri ranaki HMITH:u
Sustamabia r
W

e BHigh Valoe Sy alLe S Nuthlng Is Wasted™ =

5“'“"‘““"‘““"“'“‘"" ":Less'ﬁasutreated Tog;ether anzmm'e

Kinsh

Imiegrating Te TirtiPara ﬂ.un.

Responsibl
Cullﬁborannn

T'a'é;ﬂ!e,zag FIVI ggzw

g

Tiakl Talau
ﬁ“ﬂ‘ : WET AT o

Sustamable oo Econonty



Incorporating Te Ao Maori

Te Ao Maori -
Maori World View

Alignment — Guiding Principles

\4

Tino Rangatiratanga
Holistic
Approach

Mau ki te takiwa Circular Economy

Treaty-driven partnerships ’

inship with people and natural environment
Madori knowledge »
Food resources and their origins
Zero Waste
Genealogical descent of all living
things from the gods to present
Helathy environment, Healthy People
Guardianship — sacred —enhance
people and mouri
Lifeforce or essence

spiritual aspect of all
things

Council Waste
Approaches

Guiding Principles
Definitions

Holistic Approach: All
aspects of natural and
physical systems are
considered as their impacts
are interconnected.

Tiriti-driven partnerships:
Enduring relationships of
mutual recognition,
cooperation, respect and
good faith between Council
and Mana Whenua.

Connectedness: Recognise
the value of connecting
communities with each
other, and the environment,
to improve social outcomes.

Tiaki Taiao: Protection and
guardianship of the
environment is prioritised.



Zero Waste 2040

Empowering Taranaki to Achieve a Circular Economy

e Strategic Framework
: (:ui ding Pl'inC/;o /e;:

Vision

Zero Waste 2040 - Empowering Taranaki to Achieve a

Circular Economy

Empowering
Partnerships
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Guiding Principles

Empowering Partnerships

Responsibility

Whakapap?

Goals
@ @ @ Connectedness
Provide local solutions Provide methods to help Enhance the environment

that make the most out people use materials through low waste and low

of materials wisely. emissions solutions @

Taiao Ora Tangata Ora

: = | /s Equity
Behaviour Change  Collaboration and Innovationand  Accessible Facilities
Partnerships Leadership and Services



Summary of ideas from the community
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General
stakeholders

&

Rural
Community Mana whenua

Leadership  Education Policy Materials Data Infrastructure



Developing the Action Plan

Evaluation Criteria

* Accessibility

Partnership and collaboration
* Social outcomes

« Climate change impact

« Future proof

* Markets

* Technical risk

« Conscious consumers




National policy and work programme

» Future proofing for change

Data

* Improving planning and transparency through reporting about waste

* Commercial waste (including C&D) Increasing effectiveness and use of
* Organics recovery resource recovery services

* Rural waste services * lllegal dumping

Circular Economy

* Reuse and repair culture embedded in Supply chain and community

the region engagement with circular economy

* Influence behaviour around * Reduce carbon emissions and plan for

consumption and recovery adaptation of climate change



Zero Waste 2040

Empowering Taranaki to Achieve a
Circular Economy

OUR SIXYEAR ROADMAP

2024 »
National Policy and

Work Programme
Investigate options with mana whenua for
Increased participation In decision making. ——

2024 - 2025 '—x i

Circular Economy
Encourage community groups to register on
nationwide circular economy platforms. g

@ Expand behaviour change programmes [
and resource for the community, schools
and industry focusing on steps to become
more sustainable.

Commercial Waste
(D Establish a cleanfill at Colson Road landfill,
w7 2026- 2008

Organics Recovery

Organics Recovery
Investigate greenwaste
col«!!on service.

| Organics p g facility.

Commercial Waste

Organics Recovery

rward

Support developmem of local processing options. E

200

lllegal Dumping
Create behaviour change campaign to tackle
lliegal dumping.

-

Rural Waste Services
4>, Rural transfer station upgrades.
\'7 2025 - 2029

Investigate and implement mobile
transfer station for waste and
recycling for rural community.

2028

lllegal Dumping
l‘ﬁ » Establish a bookable collections service
10 recover bulky items.

Circular Economy

®

Investigate and implement share schemes of
Iitems through, for example existing infrastructure
or via a product/material sharing platform.

National Policy and
Work Programmes

Key Waste Streams

Circular Economy

Circular Economy
Collaborate with community groups and repair
businesses to expand ‘repair cafes’ throughout region.

‘S
4

Undertake infrastructure improvements at Colson
Road landfill site to address climate change.

Develop and implement Taranaki Circular
Economy Roadmap.

National Policy and Work
Programme

Plan for Buillding Act changes for waste
reduction in construction.
2025 - 2007

Collaborate with waste service providers

o develop ways to achieve /
diversion targets. ( :,
2025 - 2027 <°’



Taranaki's Waste Management and Minimisation Plan
Development Process

Where are we now? What we want from the next Plan
* Reviewed achievements since the last Plan « Build on our previous success
* Undertook a Waste Assessment Collaborative approach

 Identified stakeholders and partners Co-create with community and iwi
Tell the story

Next Steps
* Begin working through the Engagement

Action Plan « Planned for early and ongoing
« Report progress on targets engagement

* Built on what our community
told us were their priorities

* Developed our vision, goals,
and objectives

Action Plan

 lIdentified the steps we
will take to achieve our
vision and targets

Issues and Gaps

 lIdentified the barriers to Incorporated Te Ao Maori
achieving our Zero Waste vision » Developed our guiding

» Understood our priorities principles with iwi and hapu

« Ensured we were futureproofing for change




Reflection

What worked? Learnings for next time
« Collaboration + Time required
* Early consultation- telling the story « Reporting timeline and council approval process
« Strong buy-in from stakeholders, iwi, community * Risk of over engaging
* Feedback opportunity at every stage  Planning for implementation
Challenges

« Equal representation

* Internal and external resources

 Different priorities

« Distilling community ideas into manageable

options




Kimberley Hope
KHope@tonkintaylor.co.nz
Graceyn Cotter
Graceyn.cotter@NPDC.govt.nz

Te Kaunihera-a-Rohe o Ngamotu

New Plymouth
District Council
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