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Layers of Protection

Hazard

Controls (Layers of defence):

Holes in our Controls
(Active Failures or Latent Conditions):

Incident




PRESENTATION NAME

We had plenty of I ciminaterss
controls In place R
and yet we still T
had a tragedy,
this is not
unusual in NZ
workplaces
unfortunately

IF THERE IS STILL RISK
Apply administrative control measures
IF RISK STILL REMAINS - PPE IS THE LAST LINE OF DEFENCE
Use personal protective equipment (PPE)
Least effective

. Elimination @ Minimisation




NZ's comparative performance

Belgium
United Kingdom
Finland
Germany
Sweden
MNorway
Singapore
Australia
Denmark
Poland
Ireland

MNew Zealand
Austria
France
United States
Canada

3
Fatalities per 100,000 workers

Source: ILO, WorkSafe Australia, WorkSafe New Zealand, Sense Partners




The Idea




Mobile and Static Options




Visual AI systems — Mobile solution
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Visual Al systems — Mobile solution




VIRO

It's not an easy road.....

» Trust issues

« Alarm fatigue

« Safety systems overlapping

« Change management complexity

- Hardware failures

« Over-reliance on tech over good basic practices

« System outputs being alarm vs depowering plant
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VIRO

Worker Engagement has been critical

* 4D worker engagement tool

« Learning Teams sessions

« Safety Committee empowerment
 Near miss reporting

 Change in mindset — people are the solution, not the problem
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IRO

Visual Al systems - Static solution
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