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Questions in your head?
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“How is my team? Where is my plan?”
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5 things
Assets and their location
Communication
Consolidation
Contracts and rates

Record keeping
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Assets and their location
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Assets and their location
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Communication and Consolidation
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Communication and Consolidation
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Communication and Consolidation
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Contracts and rates

1.23 Contingency Plan

The Contractor shall prepare, in accordance with the timeframe in Appendix D - Deliverables, a
Contingency Plan as part of the Operations Plan that ensures the Contractor provides the Services to
the Council at no further cost in the instance of (but not limited to) the following events:

(a) Unscheduled unavailability of multiple plant or Collection or transportation vehicles;
(b) Unscheduled unavailability of staff or sub-contractor staff resources;

(c) Inclement wealther conditions requiring facilities to close;

(d) Inclement weather causing delay to collections; and

(e) Natural disaster.

Risks associated with a natural occurrence which impacts directly on the ability of the Facilities to
operate in accordance with the Contract between the Contractor and Council will be assumed and
managed by the Contractor in accordance with the Approved Contingency Plan.

In an extreme event such as Civil Defence emergency, Council may take control of the resources of
the Waste Collection Services for a limited period.
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Record keeping
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Left: Redclyffe transfer station weighbridge

Right: Omaranui Regional Landfill kiosk
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Bonus...

as promised
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So, how is your plan?
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