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D For Disaster 
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Image source: Joan Jolly, 2023
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Questions in your head?

Image source: RNZ / Jemima Huston, 2023
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Where is it going to go?

Are my trucks EVs?

The power will be out for 
how long?!

Is the weighbridge 
working?

How will we get to it?
Whose budget is this 
coming out of?

What about all my 
diversion targets?

Do we have skip bins? 
How many?

How will we pick it all 
up?
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“How is my team? Where is my plan?”
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5 things

1.Assets and their location

2.Communication

3.Consolidation

4.Contracts and rates

5.Record keeping
plus a bonus…
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Assets and their location
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Assets and their location
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Communication and Consolidation
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Communication and Consolidation
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Communication and Consolidation

Image source: Cameron Burton, 2023
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Contracts and rates
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Record keeping

Left: Redclyffe transfer station weighbridge

Right: Ōmaranui Regional Landfill kiosk

Image source: Cameron Burton, 2023
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Bonus…
  as promised

Image source: Hawkes Bay Regional Council
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So, how is your plan?
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