
30 May 2024 – Wasteminz

Leadership through Adversity



WHAT IS 
ADVERSITY?



WHAT IS 
LEADERSHIP?



Wairoa Te Awa, Napier
How and where do you begin to recover an environment 

that's been devastated, and engulfed in millions of tonnes 
of sediment and debris? 



The Event
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Silt Zones* Silt level Area (ha)

Dartmor, Springfield & Puketitiri Severe 380

Moteo Pa Severe 400

Korokipo & Links Severe 300

Twyford Low-moderate 1150

Meanee Moderate 300

Pakowhai Severe 460

Whakatu Low-moderate 350

Swamp & Korokipo Severe 430

Omarunui Severe 110

Esk Severe 70

Total (ha) 3950

*Intel from Horticulture NZ

Horticulture

http://www.beca.com/
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Where do you begin?

http://www.beca.com/


• Millions of cubic metres of sediment and 
debris has been deposited on productive 
Hawke’s Bay whenua

• There is no playbook

• Regional landfill is stretched

• Roads have been significantly impacted, 
traditional routes aren’t usable

• Time is critical for landowners and the 
sector

• Tier One contractors are focussed on 
roading recovery 

• Resources in general are stretched

• Volumes and quantities are unknown

Background

http://www.beca.com/


Our story
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• Setup Multi-agency Taskforce

• Split Hawke’s Bay into zones

• Enhanced and organised our contractors

• Contaminant Testing early

• MFE – Waste Minimisation Act

• Class 5 cleanfills

• Processing site/ Transfer Stations

• Flood and Drainage studies

• Created workstreams to manage;

• Wood

• Silt and Debris Collections

• Management of deposit/ processing 

sites

http://www.beca.com/
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What do you do with it?

http://www.beca.com/
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Esk Valley Pakowhai

Omarunui/ MoteoDartmoor/ Puketapu

http://www.beca.com/


Truck movements to tell a story
This outlines where they trucks have come from, or collected the material from

http://www.beca.com/


Where is the material going?
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• Silt into basecourse/ aggregates
• Development
• Backfill material
• Topsoil/ Composting opportunities
• Filling large land voids
• Managed in situ – spread/ levelled
• Stock piles – silt/ wood
• Recovery activities – roads/ stopbank

Sacred Hill – Dartmoor Road

http://www.beca.com/


Funding

• Initially from government in May 2023 – multi 

agency (DIA, MfE, MPI)

• $70m grant funding for commercial properties 

(including farmers and growers) to help clean up 

their land and return to profit.

• Balance to council(s) to collect, transport, 

manage

• Regional Council is typically the administering 

agency – hosts the Taskforce, transferred from 

HDC.

• Regular reporting required

• Funding is to end of June 2024 (currently)

Fund Council Budget Allocated at Feb 2024

Local Authority Fund

Silt Taskforce $112,179,359 

Napier City Council $12,060,252 

Wairoa District Council $9,441,054 

Hawke's Bay Regional Council $5,069,335 

Hastings District Council $3,700,000 

Central Hawke's Bay District Council $150,000 

Commercial Category 
Funding

Administered by Hawke's Bay 
Regional Council

$50,600,000 

Whenua Māori Fund Administered by Te Puni Kōkiri $15,000,000 

TOTAL Hawke's Bay  $208,200,000 

http://www.beca.com/


Challenges
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• Funding the taskforce

• Community wellbeing

• Ground level indifference – flood impacts

• Hydrology and survey impacts

• Consenting uncertainty

• Community patience

• Willing landowners for deposit sites

• Degrading roads due to additional traffic

• Detour routes

• Diversion from landfill

• Material to manage

• Dust

http://www.beca.com/


Silt out from sub floor
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Debris
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Debris
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To end Feb 2024 Spent %

Contractor $63,422,278 95.5%

Consultant $2,172,089 3.27%

Other (lease, council costs) $766,797 1.21%

TOTAL $66,361,163

Budget $72,279,359

Contractor Analysis Māori Business Local business

Spend $6,828,206 $50,160,125

Spend % 11% 79%

# of contractors 10 45

# of contractors % 18% 80%

TOTAL Contractor Spend $63,422,278 $63,422,278

Total Contractor #s 56 56

Spend Breakdown to March 2024

http://www.beca.com/


Acknowledge the Challenges

• Thousands of hectares of devastated land

• Travel is not as per normal

• Tier 1 contractors are busy

• Resources are limited

• Landfill has limited space

• What do we do with all the material?

• How do we manage our safety, and the public 
safety?

How can we be smart and help ourselves?

http://www.beca.com/


Agree Principles & Take action

• Zone Hawke’s Bay

• Ownership within each Zone

• Assess and prioritise each job

• Minimise travel to and from the affected 
the Zones

• Focus on safety

• Land rehabilitation – landowner 
commitment to clean up

• Future thinking for compliance, consenting

• Gather data

• Communicate, Assess, Engage

• Advocate for our communities

http://www.beca.com/


Focus on what is important

• Can’t be everywhere

• Setup systems

• Prioritise

• Our delivery role

• Collecting

• Transporting

• Managing

• Keep on top of trends, emerging risks

• Mixed Waste

• Asbestos

• Construction / Demolition

• Serving Community

http://www.beca.com/


Communicate and Engage

• Channels

• Consistently

• Front up

• Clearly

http://www.beca.com/


Progress over perfection

Learn to Adapt & Be Flexible

http://www.beca.com/


Key Stats – early Mar 2024
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Material shifted (m3)

Funding announced

$10m top up

$10m top up

$40m funding

837 of 

1107 jobs 

completed

1,651,616 

m3 of silt 

collected/ 

managed

$66,361,163 of   

$112,679,359 

Spent to date

200,000 

tonnes of 

wood 

managed

1,099,082 

m3 of silt to 

be 

collected

145,911 

trucks 

logged as 

entering 

sites

http://www.beca.com/


LEARNINGS IN HINDSIGHT…

• Prepare..

• Identify sites that could be setup

• Landowner arrangements

• Identify key routes

• Contracting arrangements

• Job management

• Resourcing

• Decision making

• Consenting / Testing / Data 
Collection

http://www.beca.com/


LEADING THROUGH ADVERSITY

• Organizing / coordinating 
teams - delegating

• Displaying deliberate calm 
and bounded optimism;

• Making decisions amid 
uncertainty;

• Demonstrating empathy; 

and

• Communicating clearly

http://www.beca.com/


Mā te kimi ka kite, 
Mā te kite ka mōhio, 

Mā te mōhio ka 
mārama

.

Darren de Klerk I Darren.deklerk@beca.com

Seek and discover. 

Discover and know. 

Know and become 

enlightened

mailto:Darren.deklerk@beca.com


“
Acknowledgements

Heretaunga | Hastings District Council

+ 55 Contractors and many more

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hastingsdc.govt.nz%2F&data=05%7C01%7Cdarren.deklerk%40beca.com%7C8877300972704e44017008dbdf2adb29%7Cbb0f7126b1c54f3e8ca12b24f0f74620%7C0%7C0%7C638349147387005263%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=muqSktOPIXLpqq9HSBAUgF0z3yaRVwHMP%2BeIhAjnVJQ%3D&reserved=0
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