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OneBike Hub

Each year, thousands of bikes and tonnes of metal bike parts are
discarded in Aotearoa, contributing to unnecessary landfill waste.




sl What’s in the Victoria Flats landfill?
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Timber

Food scraps (uneaten food, fruit and vege peelings)

Greenwaste (leaves, grass, clippings & trimmings)

Rubble

Plastics (soft plastics, bottles, containers)

Paper and cardboard
(newspaper, brochures, pizza boxes)

Textiles (clothes, shoes, rugs)

Metals

Sanitary (nappies, paper
towels, tissues, wet wipes)

Potentially hazardous

Glass
Other organic

(hair, teabags,
pet waste)

Rubber

Potentially
78.8%
divertable
materials



The Crunch Programme
The Crunch Programme, led by

Lightfoot in collaboration with the QLDC and
Industry partners, is pioneering New
Zealand’s first bike metal waste-reduction
Initiative. By rescuing, repurposing, and
recycling metal bike components, we have
designed a circular solution for problem
waste.
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Project Operation

Design

Moving from a concept
to a fully operational
model

Project Operation

By rescuing, repurposing, and recycling metal bike components, we have designed a
circular solution for problem waste. The Crunch programme emphasises how cross-
sector collaboration can tackle niche waste streams, engage communities, and shift
industry mindsets—proving that many hands truly make light work.

Recover, Reuse
Recycle

Recovery leads to
a) reuse and b) recycling




The Waste Hierachy

Designing Out Waste

Use less resources

Maximizing Product Value

RECYCLE Salvage used material for reuse

RECOVE RY Sustainable Value Extraction

DIS POSAL ------------ Secure Containment of
Residual Waste

What we do

Bike maintenance workshops and services
to keep bikes in circulation for longer and
changing mindsets (reduce)

Collecting bikes that were otherwise
destined for landfill, fixing, and donating to
the community (reuse, recycle)

Using the parts to repair or build ‘new’
bikes (reuse)

Recovering metals and other materials
(recover)
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Questions?

lightfoot.org.nz
O @lightfootinitiative

Q) amanda@lightfoot.org.nz
Q) emma.brockie@qgldc.govt.nz
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