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The Why?

• Central Government direction 

• Cohesive and inclusive outcomes

• Pursuit of funding

• Consistency for residents

• Achieving the best outcomes



The What?

• Waste strategy

• WMMPs
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• Waste Services

• Behaviour change and education

• Communication campaigns
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Levels of collaboration



Case study: West Coast Collaboration
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West Coast Regional Waste 

Management and Minimisation Plan

Initially adopted in 2018

About to readopt 2025

Shared action plan

Paving the way

Grey and Westland Joint 

Procurement of Waste Services

Collaboration in implementation

Common level of service

Maximise benefits

Value for money 



Theme 1

Ensuring inclusivity

Key themes

Theme 2

Sustaining collaboration

Theme 3

Balancing value add 

vs costs
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Balancing costs vs value add

Takes time

Upfront investment

Requires navigation
Draw on expertise

United front

Share the load 

and resources

Invest upfront to enjoy great outcomes



Case study: Grey and Westland Joint Procurement of Waste Services
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