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Portfolio-wide 
Climate Change Risk 
Assessment (~200 

sites)

Pike’s Point

4 site-specific 
assessments, 

mitigation and 
adaptation planning

Shortlisting the next 
set of sites

“Resilience in Legacy Landfills Aftercare 
Management (and it’s not just about 

Climate Change!)”
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RMA
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Consent expiries

• T+T, 1993 (Auckland City)

• Woodward-Clyde, 1994 (Rodney)

• Worley, 1995 (Waitakere)

• MCC, 1997 (Manukau)

• URS, 2003 (North Shore)

~2000
CLF guidelines



Legacy aftercare management

The good

• Key sites identified and 
consented

• Service delivery contracts in 
place

• Aftercare management fixed 
into the council psyche

Where things could be better

• Consistency in approach

• Economies of scale

• Asset management



What plan?

!! Consents with no plans !!



Conditions!



Consent renewals as an opportunity

• Manage each site the 
same way

• Simplify and be more 
efficient

• Across all aspect of 
the operations

~ 200 sites

(40 consented)

17 leachate   systems

(9 pumped)

2 active gas systems



What do new consents look like?

• Fewer and similar 
conditions

• Ongoing Site 
Management Plan 
(OSMP)

• Ability to review and 
update the OSMP



• One portfolio : one language: one way
• Flexibility into the future
• s127 consent variations
• Efficiency and cost reductions

Lawrie Road



Ongoing Site Management Plan



OSMP Standard Appendices

Plans & site 
info

• Site location

• Monitoring locations

• Well logs and  construction

Monitoring 
Specs

• Auckland Council 
supplementary specs

• Data collection and 
reporting requirements

• Contingency actions

Permits

• Resource consents

• Tradewaste Agreements

Other Docs

• Pumpstation operations 
manual

• Tradewaste management 
plan

• Gas system operations 
manual

• Telemetry settings



Next

• OSMPs for all sites

• Update operation and 
maintenance manuals for 
gas and leachate systems

• Review procedures and 
specifications

• Update OSMP template

Source: MfE CLMG#1 2021



Lawrie Road

Pātai?
Muriwai Beach
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