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June 2026:

• Landfill capacity and consents expire 

• Need a solution for residual waste by this date

What's the issue?





Selecting a preferred option – Multi 
Criteria Analysis

14 Options
(included resource
recovery initiatives)

14 Criteria

plus

Three 
Absolute

Councillors 
added 

‘No landfill’

(send to another
Landfill)

Three Options





How the options stacked up

Landfill extension 

No landfill 

(export to another landfill)

Waste to

Energy



Annual Plan Public Consultation - outcome



Timeline

Landfill 
extension 
approved in 
Long Term Plan

2009

Consent lodged, 
opposed

2013

New landfill 
concept 
developed

2017-2019

Options analysis

2020-2021

Annual Plan

consultation

2022

Consent lodged

2023

Consent 
granted

2024

Construction

2024-2026



Sludge

• 15,000 tonnes per year

• Mixed 1:4 with waste 

• New Moa Point Sludge 

Minimisation Facility

• Enables resource recovery!





Construction



Clearing the blockage



Our approach to stakeholder engagement





▪ Create a safe place for 

authentic dialogue

▪ Build trust through openness 

and transparency

▪ Understand and appreciate 

each parties needs

Key learnings 



Thank you
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