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Key Metrics:
• Total Respondents: 15
• Consultants: 9
• Clients: 6

Overall Communication Quality:
• 80% rated communication as Good or Excellent

Preferred Methods:
• Email: 7
• Verbal: 6
• Mixed/Other: 2
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Common Issues 
Clients

• Reports lack clarity / 
lengthy

• Key objectives not clearly 
addressed

• Vague or missing 
recommendations

• Excessive technical detail 
• Poor verbal comms 

Common Issues
 Consultants

• Clients don’t clarify use 
in decision-making

• Scope lacks clear project 
drivers

• Too many emails / 
insufficient discussion

• High expectations with 
limited understanding of 
consultant risk. 

What both expect in reports

• Executive Summary
• Key assumptions, objectives, 

and outcomes
• Graphs / tables integrated 
• Clear, separate Conclusions 

and Recommendations. 
• A section explaining what the 

findings mean for the client. 
• Technical details in 

appendices
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What does effective 
communication look like?
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Panel Questions
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Food for thought!
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What can WasteMINZ/the industry do to grow practitioners’ 
competency, both technically and in science/risk communication?   
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