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WasteMINZ 2025:
Framing for Better Decision Making

A 90 min Framing Workshop

Dr Jess Berentson-Shaw theworkshop.org.nz
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Today

Topics Group Activities

e What is framing (30 mins)
e About you and your concerns (10 mins)
e Values framing (15 mins)
® Brainstorm (5 mins)
e Better explanations (15 mins)
e Your why (10 mins)

e Reflections
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About Us

We help people and organisations
reframe big issues.

Through reframing we can shift public
thinking and drive action that makes a big
difference to our communities and our
planet.

Learn more theworkshop.org.nz

e )

Homes that meet our real needs: How to talk about redesigning our Understanding how Pakeha think

How people think and reason about economy to prioritise people and and reason about te Tiriti | the Treaty
housing performance in Aotearoa the planet: a narrative briefing paper

NZ

to guide how we talk

Community planning for climate How to talk about Community Shifting narratives about gangs and

disruption - Framing report Planning for Climate Disruption - gang harm

Framing and messaging quide
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How | got here
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Activity 1. About you and your concerns

Time 10 minutes
What are you biggest concerns or issues with how people talk

about and think about an issue you work on?

e Discuss at your tables




Some theory about framing

MANY WAYS of ggowwe

. >
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Framing is....

Choices we
make on how
to present an
issue




Framing strategies help you:

. Find a shared language
. Shift people’s perspective on tough issues
. Bring your issue in through a side door

. Empower communities to demand action

. Future proof approaches that work







Consumer



Citizen



onsumer

Justomer Sgend
Customer

Purchase NOI’le‘Y PurChaSe PEHJ. -
Money:.

B ‘)Jpend -3
urchase
I oney -
Tn'—lg‘171ne y o p.;tgfj”me spend Money
magaz: uet Custon ér‘ 1ga¢.1 1€ BL}Y p
O I I I magamne I l
: PurcbaseBuy Sh P

Money PUI‘CIW aue .!:Q:I!?;-'
Buy ”Op
SUSTL (;;' - .LA;V

I...oney :;.~zoptBuyI‘ . : ’ S Buy
Purc 185 e pe 1d

| .one}'

Sh op
Clstomer ].v‘[ﬁpen‘fl SR aner Speua o8 o Lo

xuy h“c Y One ,QSH:'E)eIldQ 10D

Money
bop magazj_ne Purchase

( u’tomer
Purchaser

Citizen

Contributetoiiectix ve
eon e

Com rwurv Peop I a;;lon

Partlclpate Laon 7o VoteCommunity

Atlion

e ]3eople
VOte 'te ‘Collective -

PlO

Participate .

weuter

Votg ommuni: Peopis
sollective VoteCollective” Nat lOIl
Nation Be1ON g reons”

nestg Cevug)geeResponsu-blllt"Y'?elonn l. ' Western
Partici pate ~ ol

~CONEriblLe o iation

12



What causes, solutions & ) |
people are outside this frame? Reduce flooding risks on your property

HEAI.'I’H & DISABILITY COMMISSIONER
E TOIHAU HAUORA, HAUATANGA

Code of
Hea Ith

Dlsabllltv

Serwces
Consumers’

Rights

Why drive when you could ride?
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In sum: framing activates
neural networks in our
brains associated with
shared beliefs

But why do beliefs matter
when we have facts?




You wouldn’t like me

when I’'m angry

IWL‘;IH\C | .‘.‘tl \‘»';1_\.'_\,

back up my rage
with facts and
d()(ll men ‘I‘Cd

sources.
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Fast thinking: Beliefs first / logic last

Logic (mental
shortcuts)

Decision

Feelings

Beliefs & values

Issue

7 Workshop 4'/ /////



Many shared mental models/mindsets exist

Consumer
Citizen

Consumer
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Shared mental models need to be part of our strategy

e CONp
@E&g\“ot\\?&”cgc%op‘fﬂ/gi@%
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(VIGIBLE)
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POWER
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Shared == e 3

mental ' THINKING
models ,V YN Al 17 TO SEE)

PEOPLE RELATIONSHIPS
CUANGE (SEMI-VISIBLE)
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Shifting public thinking can empower and embolden

communities to demand more from decision makers




Repairing ‘replacement

culture’: The right to
repair gains ground

r@| Alka Prasad | ThePost

November 25, 2024

The right to repair
movement has
been about
shifting the public
to demand
something
different from
decision makers




Use frames that switch on helpful thinking

Logic (mental
shortcuts)

Decision

| Strategic
| frame




Some ways that we can choose to frame an issue:

Values Explanations

The
Workshop




Frames can open minds to best knowledge (or shut them)

Average increase in support for transport mode
shift policies

e Making space
for everyone

Childhood
independence

= Responsible
Management

Control

* Result is significant at p < 0.001 level

Selected results from The Workshop’s experiments on framing transport mode shift 2020
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Activity 2. Brainstorm
Time: 5 minutes discussion at your tables

What does this information suggest about ways we

commonly approach talking about our issues that we
might want to avoid?




AVOID the following 3 things:

Telling someone Repeating incorrect

Leading with facts,

else’s story (using information to
problems, or

their frames) , dient prove it is untrue
Ngredients (mythbusting)

PROBLEM

YOU SHOULD
CARE AROUT
MY FACTS.




Telling someone else story

4 N [ N owne ) (ruoie )
They say We say PL!bllc Public
thinks doesn’t
“Climate “People can ) thlpk about
change: change So | have to Pollcy and
reduce your| | behaviour do the hard pract.lce
carbon to reduce §tuff§s an ” solutions
footprint” emissions” individual? they can
support y

\- J - VAN AN




Their story

Ben van Beurden, chief executive of Royal Dutch Shell, wants to
collaborate with other businesses to reduce carbon emissions
RICHARD POHLE FOR THE TIMES

THE TIMES CEO SUMMIT

Eat seasonally and recycle

more to cut emissions, says

Slgell
P

SiteIndex | Contactus | Reports and publications | BP worldwide | Home

] — - |

Carbon reduction

BP and responsibility Carbon reduction
Our operstions

Heallh, safety and security Your carbon footprint

Our people Find out how your
Business ethics g;;awm”mf;m @
Climate change n . emissions "
s |1'S time to go on o
Carbon foolprint calculator .
WhalBPisdoing a |0W*-C&fb0n dlet Related links
Wt cltibin des daiiy ¥ Whal do you think
What you can do of bp.com? @
Our products g::::::i?:’ onling.
In society

» Altemative anergy

Our story

GENLESS

EVERYDAY LIFE

Learn how energy use impacts the carbon footprint of the things we buy.

Home » Foreveryone > Everyday life

Every product we buy - whether food, clothing, or household items - carries hidden carbon
emissions from the energy used to produce, package, transport, and store it. These emissions,
known as ‘embedded’ or ‘embodied’ carbon, accumulate throughout a product’s lifecycle.

Read on to learn more about embodied carbon, and how to be more carbon conscious in your
everyday life.
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Leading with facts, problems or ingredients
disengages people

PROBLEM

s
MY FACTS.




waste

going to levied landfills in NZ
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Aura Environmental Se... 4 rojjow X
1,955 followers

3mo - ®

Myth-Busting Series Part 3 :

Recycling isn't a Waste of time - it's a vital step toward
a cleaner, greener future. Your efforts matter

AA

#mythbusting #saturdayseries
#recycling #awareness
#environment

Mythbusting makes

information the more | |

familiar and feel more |© RECYCLING ©¢.... ..

“trye” IS A WASTE OF TIME BECAUSE IT
rue AL GOES TO LANDFILL

-Myth busting Series
(Part 3)
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THE CONVERSATION

| Search analysis, research, academics... Q )
Academic rigour, journalistic flair \ 4

Arts + Culture Environment + Science Business + Economy Health Education Politics + Society

Repeating aids believing: climate
misinformation feels more true through
repetition - even if you back climate science

Published: August 8, 2024 8.14am NZST

bangoland/Shutterstock
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The myth of how families in
poverty spend their money

Reality check: rich people actually spend more on grog than poor people do.
KIRK HARGREAVES / THE-PRESS

OPINION: It's not true that if giving cash to the poor means they will
just spend it on "booze and ciggies", writes Jess Berentson-Shaw.
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Strategically framing our communications to tell your story




ONCE

Our story waste example CMPEDDEDe:
Y P Ntcméfﬂ

Their story =
Growth ensures our prosperity, it's a luxury to be trying
to create a circular economy at a time people just need
jobs and food.

Our story, what we know from data

Long term thinking is critical to meeting our
communities immediate and future needs. It is good
sense for government to provide the scaffolding to
scale up industries and jobs that eliminate waste and
protect our environment.
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Values framing to help you tell your story




Activity 3. The why of your story: values & -
strengths

Time: 10 minutes

In twos or threes discuss and capture what you really

want people to know about:

e what motivates you/people in your work (your why)

e the strengths of the work you do, the people who
do it




Freedom
Curious
Independent
Creativity
STIMULATION
Daring ® Choosing
own goals
Variation ® Privacy
in life
® Excitement
in life Self-respect
Enjoying life ®
SEEiRTigents ® Pleasure ® Intelligent
Capable @

Successful @
Influential ®

ACHIEVEMENT

Ambitious @ ® Healthy

Social ®
recognition

Wealth e
@ Authority

Preserving my ®

Social powere public image

Broadminded » @ Equality

@ Protecting the environment
® Inner harmony

Unity with nature o

@ A world of beauty

@ Social justice
A world at peace @

Wisdom

o Dlatiire love ® A spiritual life

Helpful @ e Forgiving

M £ ENEVOLENCE
Responsible @ ® Loyal
CONFORMITY € Humbie

Self-discipline

@ True friendship
Meaning in life ®

Politeness ® ® Honouring
of elders Detachment @
Family security @ ® Respect @ Devout
Social order ® for tradition
® Clean Obedient »
® Reciprocation TRADITION
Sense of @ of favours
belongin "
il e National ® Moderate
security

SECURITY

@ Accepting my
portion in life

Redrawn with permission for Egumsré‘

ON  from schwartz, 5.H. (2006).

The

Workshop




Intrinsic and extrinsic values

Internal rewards e.g
inherently feel good

viedonism

External rewards e.g.

Power

reward, others’ approval 4}‘.'_
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ACHIEVEMENT + POWER

- Selfish

- Competitive

- Antagonistic

- Anxiety & depression

- High environmental footprint
- Nationalism

- Homophobia

- Racism

- Anti-immigrant

- Sexism (hostile)

- Military solutions

- Social dominance orientation

- Intolerance of ambiguity

yedonism

Power

Co
&

Nformity
Tradition

+ UNIVERSALISM +

BENEVOLENCE

Altruism

Cooperation
Environmental behaviours
Interest in big issues
Corporate accountability
Politically activism
Peacefulness

Tolerance and acceptance
Human rights

Poverty

Fair trade

Volunteering

Donating




What do you notice about the motivations of
people at your table?

Their ‘why’ in relation to this map?




New Zealanders’ Values 2025

Self-
Enhancement
21%

Ambition, Influence, Intelligence,
Success, Authority, Public Image,
Social Power, Wealth

Helpfulness, Loyalty, Honesty,
Equality, Protecting the
Environment, Social Justice,
Wisdom, Harmony.

Self-

Transcendence
79%




Problem Solved then!

Self-
Enhancement
21%

Ambition, Influence, Intelligence,
Success, Authority, Public Image,
Social Power, Wealth

Helpfulness, Loyalty, Honesty,
Equality, Protecting the
Environment, Social Justice,
Wisdom, Harmony.

Self-

Transcendence
79%




Reality of our values disposition
My Values

Wealth, Success,
Ambition (Extrinsic
Values)

26%

Helpfulness, loyality,
Equality etc (Intrinsic
Values)

74%




Perception of our values disposition

Others' Values

Helpfulness, loyality,
Equality etc (Intrinsic
Values)

23%

Wealth, Success,
Ambition (Extrinsic
Values)

77%
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Values framing works

Average increase in support for transport mode
shift policies
0.8 *
2
g o7 *
2 .
- 0.6 * = Making space
for everyone
S os !
@ Childhood
a 04 .
> independence
> 03 .
_8 == Responsible
o 0.2 Management
)
@ 01 Control
]
s O
=
-0.1 Pre-test Post-test
* Result is significant at p < 0.001 level
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From: Fear values frames

(security values lift our thinking caps off) To: Wisdom and responsibility frames

Cutting emissions not
David Wallace-Wells: Inaction on 'woke' just sensible say
climate change will turn Earth NZ Super Fund

into 'a hell' investment managers

The author of a new book on climate change says if people don’t mobilise to tackle the issue immediately,
the planet will face untold disasters, wars, droughts and famines.

a Russell Palmer
) % Political Reporter
New Zealand / Politics 22 mins ago

oeksop %



The 89% project

Framing we care & want action

The
89 Percent
Project

Most of the world's population wants
stronger climate action. They just don't
realize that they are a majority

‘Spiral of silence”:
climate action is very
popular, so why don't
people realise it?

Researchers find 89% of people
around the world want more to be
done, but mistakenly assume their
peers do not

Activate climate’s ‘silent
majority’ to
supercharge action,
experts say

Making concerned people aware
their views are far from alone
could unlock the change so
urgently needed



Repairing ‘replacement

culture’: The right to
repair gains ground

r@| Alka Prasad | ThePost

November 25, 2024

Framing a way of life
more aligned to
care taking of our
environment and
people.




From individual actions and
$$ benefits

Minimising waste will save
households and businesses
loads of cash
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From intelligence & security

If we don't
follow the
science and do
the smart thing
we will all be in

the &




People need better explanations

EXPLAIN
HOW.




Question: What causes poverty according to this information?

Income Poverty
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From: describing poverty

Income Poverty
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*Income less than 60% of the median contemporary income

Anti-poverty groups call for
Government to wipe debt owed to
Ministry of Social Development

February 28, 2023 - 5:00am ~ Share

Auckland Action Against Poverty coordinator Brooke Stanley Pao call mi
resilient, resourceful and adaptable - despite the punitive syste

ICE MACKAY / STUFF




Explanatory metaphors are powerful




From Describing

Volunteering is worth x
billion to our economy

Carbon warms the planet

27% of kids are in poverty
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Solutions frames




To make solutions easy to hear and share ...

From:

e Complex /jargon filled
solutions - e.g working for
families tax credits, pay
equity

e All problems

e Not naming specific people
or using “we” (no agents)




From all problems & facts with
no solutions

Our landfills are a finite
resource. They will not last
forever. In fact the waste
being sent by people to
landfills is increasing every
year. We need to do better
with recovering more waste
and preventing it from
going to landfills in the first
place.




In Summary

N —

Frames affect how people think and behave

Everything we communicate is framed — be strategic

3. Fast thinking means shared mental models and beliefs
first/logic last.

4. Switch on shared mental models helpful to your issue

How:
1. Tell your story, not theirs
2. Use helpful values frames
3. Explain over describe
4. Show and explain the solutions that work in simple ways

ONCE

s,
(NEGML?%%

- WE Have
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Final Activity: Group Reflections

Something you will stop doing
Something you will start doing
Something you will continue doing
What more do you want to know




Framing and messaging guides you can rely on

Frumivg ied //// 7% : 7 /
= PBom B
How to talk about o
Community Planning How to talk about Short guide: How to
for Climate Disruption government and its talk about air quality
work for the long-term atid envirehmentsl
public good haatel

% J// //// ////
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Keep in touch

Follow our Facebook or LinkedIn for updates, tips and hints
Sign up for the email newsletter
Our website has all our freely available resources

Share with your colleagues and collaborators




