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EVIDENT SHIFTS IN 
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SHIFTS FOR 
EARLY CAREER 
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S (ECPs}
Disrupted 
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KEY 
MESSAG

E 1
What we’re 

taught

• Collect 

samples

• Clean up 

data
What COVID 

changed

Evolution of what 

matters
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ECPs

• Which data = 

noise?

• Which data = 

signal?

Decide what 

matters



KEY 
MESSAG

E 2
What we’re 

taught

• Data 

analysis

• Report 

writing
What COVID 

changed

Science 

communication
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Technical 

findings

does not =

actionable 

outcomes

Insight only matters if it’s 

usable



KEY 
MESSAG

E 3
What we’re 

taught

Focus on technical 

accuracy

What COVID 
changed

• Interpret uncertainty

• Be comfortable with 

uncertainty

Challenge for 
ECPs

Balancing data, 

accuracy, 

uncertainty, time, 

budget 

Strategy turns data into 

decisions

(You get the 

idea)



SUMMARY – Advice for ECPs
(feel free to take a photo of this slide)

Who will use my analysis?

Is my analysis understandable for my 

target audience?

What decision(s) will this inform? 

No matter what stage you 

are in your career, you’re 

not behind 

Learn to translate, not just 

analyse

Get comfortable making 

mistakes

Focus on output and  

impact

Stay curious about the 

bigger picture

Try everything

You’re not expected to 

know everything

Key 

messagesDecide what matters (noise 

vs signal)Insight only matters if it’s usable (bigger 

picture/so what?)Strategy turns data into decisions 

(balancing factors)
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