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Kanohi ki te Kanohi – Verbal Tendering

Process 

 Provides an alternative way of evaluating a tender – with the use of running verbal evaluations, combined with a written response evaluation, to select a 

preferred supplier.

 Written response includes, at minimum: 

 Programme schedule

 Health and safety procedures

 Confirmation of contract terms/deviations

 References

 Pricing

Benefits 

 Build early relationship and trust with suppliers 

 Significantly reduce tendering effort and cost for Suppliers

 Ability to more effectively (and efficiently) evaluate suppliers through verbal interviews 

 Create a more culturally suitable way for Auckland Council to engage with Māori and Pasifika suppliers and Community Enterprises

 Reduce the barriers to entry 
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Conditions for Success
Kanohi ki tea (The Seen Face)
- How we present ourselves
- The way we show up 

Whanaungatanga
- Our connection to the community
- How we be whanau 
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Conditions for Success

Āta titiro, Āta whakarongo, Āta kōrero
- How we are seen in the community , how we are seen,  
- How we listen, what do we hear, how are we heard
- How we Speak
- How we are received



YOUR LOGO GOES HERE 
GO TO VIEW -> SLIDE MASTER TO ADD

Conditions for Success

Manaakitanga
- The process of showing support , reciprocity
- Problem solving together

Āta Haere
- Moving forward with mindfulness
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Conditions for Success
CONDITIONS ENGAGEMENT

Council & Localised 
Collaboration 

Community

Kanohi kitea (The seen face) Hui, and how we present 
ourselves

The way we show up

Whanaungatanga Our connection to our 
community.

The way of being Whanau

Āta titiro, Āta whakarongo, Āta
kōrero

How we look, How we listen, 
How we speak with each 
other.

How we are received, listening 
with understanding 

Manaakitanga Values, Problem Solving 
together

Generosity & Care

Āta haere Move forward with 
mindfulness

Moving forward together



YOUR LOGO GOES HERE 
GO TO VIEW -> SLIDE MASTER TO ADD

"Ehara taku toa i te toa 
takitahi, engari he toa takitini" 

Success is not the work of an 
individual, but the work of 

many.


