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Outline

• In February 2026 Reuse Aotearoa released a 
report looking into the current state of Reuse, 
Repair and Share (RRS) activities in Wellington 
and the potential for future growth in these 
areas to reduce waste.

• The research was commissioned by WCC in 
2025.

This presentation will cover:
• Why WCC commissioned this research
• What the research looked at
• Some key findings and proposed interventions 
• WCC’s next steps



Reuse, repair and share project
Project purpose: Assess the current state of reuse, repair 
and share activities in Wellington, identify actions Council 
can take to support their growth and implement priority 
initiatives.

Phase one – Reuse Aotearoa research:
• Stocktake – what's happening already
• Gap analysis – the barriers and opportunities for more 

reuse, repair and share (RRS) activity
• Intervention options –  some evidence-based ideas of 

practical actions Wellington City Council (WCC) could 
take to grow RRS in Wellington City.



Why reuse, repair and share?

• RRS are top-of-the-waste hierarchy activities 
recognised as most effective for reducing waste

• RRS activities are fundamental to the key 
principles and objectives in the Regional Waste 
Management and Minimisation Plan (WMMP) and 
WCC’s Zero Waste Strategy 

• The role of local government in this area is still 
uncertain and underexplored. We need evidence 
to help us make sound decisions, and guide our 
work programme and investment in the RRS sector



What we did: Stocktake

•A desktop study of publicly available 
sources using keyword searches, existing 
directories and listings, and the prior 
knowledge of the Reuse Aotearoa 
research team (3/4 of whom live in 
Wellington City).
•Sought to identify and describe all 
existing RRS initiatives within the WCC, 
Hutt City Council (HCC) and Porirua City 
Council (PCC) territorial boundaries. 
•All initiatives were entered into a 
spreadsheet (Supporting document 1).

Credit: FillGood
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What we did: Gap analysis
1. Analysed trends in stocktake results.
2. Interviewed representatives from 13 organisations who 

operate RRS initiatives and/or zero waste and resource 
recovery programmes. Interviews were transcribed and 
thematically analysed.

Focused on five thematic areas that were derived from WCC 
policy documents:
•Accessibility (availability, convenience, affordability, 

employment/work)
•Attractiveness (awareness of existing initiatives, factors that do or 

do not attract organisations or potential users to adopt or access 
RRS initiatives)
•Waste reduction and other impacts
•Resilience (financial and infrastructural)
•Collaboration and partnership

Credit: Bikespace

Credit: WCC Public Library



What we did: Potential 
intervention options
We designed 30 evidence-based intervention options 
tailored to the Wellington context. This process drew on:
1. The gaps and opportunities highlighted in the 

stocktake and gap analysis, which were summarised 
into a coded Gaps Index and Opportunities Index.

2. A desktop review of (~400) examples of actual 
interventions implemented by city and local 
government authorities to support RRS, or 
interventions that have been suggested in the 
literature.

All actual and suggested interventions were entered into a 
spreadsheet and organised by themes. The same 
spreadsheet also sets out the 30 Potential Intervention 
Options for WCC. (Supporting document 2) Credit: Spinfresh Karori Laundromat and Laundry Service



Stocktake: what we found
• 600 discrete RRS initiatives across Wellington City, Porirua and Lower Hutt. 
• 456 of these initiatives are available to residents and businesses in Wellington City. Of these:

186 (41%) are reuse 
initiatives

157 (34%) are share 
initiatives

113 (25%) are repair 
initiatives

Varied activities, including: secondhand stores, reusable packaging systems, commercial repair services, 
community repair activities (repair cafes), hire/rental companies, libraries of books or things, spaces with shared 
equipment, e.g. metal/woodworking workshops, gyms, computer hubs etc.

Products involved include: clothing, textiles, shoes, furniture, electronics, bikes, books, tools, toys, heavy machinery, 
event gear, packaging, gym and recreation equipment.

Credit: Te Aro Zero WasteCredit: Newtown Tool LibraryCredit: The Tip Shop



Stocktake: what we found
Services are unevenly spread between different types of RRS activities and product types.



Stocktake: what we found
There is disparity in the types of organisations that run RRS initiatives in Wellington City.

350 (78%) run 
by commercial 
organisations

83 (18%) run by 
non-profits

23 (5%) run by 
public/council 
organisations

16 (3.5%) are resource 
recovery organisations

8 (<2%) are Māori-led 
organisations

Of these...



Gap analysis: what we found
• Existing initiatives are well-utilised, demonstrating public demand for RRS services. Some product types or RRS 

subcategory activities have reasonable levels of provision
→ e.g. good utilisation of library models for books, op-shops (i.e. secondhand sale) for clothing, and diverse 
commercial, community and council repair options for bikes.

• However, the uneven spread of different RRS activities, product types covered, and the disproportionately small 
participation of certain types of organisations in delivering RRS services creates gaps in provision that undermines 
the overall availability, convenience and affordability of many RRS services or their attractiveness vis-à-vis simply 
buying new items
→ e.g. shortage of commercial repair services for consumer goods or library systems for items other than books.

Credit: Aunty Dana’s Op ShopCredit: WCC

Credit: Mug.Cycle



Gap analysis: what we found
• The key barriers driving these gaps and making it hard to establish and grow 

resilient, affordable and convenient RRS initiatives are:
• Lack of financial viability for RRS models
• Limited access to appropriate spaces, premises & wider infrastructure for 

back-of-house & public-facing RRS operations.
• The barriers are particularly significant for:

• Repair services generally
• Non-profit share and repair initiatives
• Any initiatives involving handling of larger items that 

require space for retail, storage and logistics
• Commercial initiatives that rely on reverse logistics 

(e.g. product reuse systems)
• These barriers have flow-on impacts for:

• The capacity and resilience of initiatives
• Their affordability for users
• The ability to train and employ staff and offer secure, 

well-paid work as well as career pathways in the RRS sector
• The provision of convenient services situated in central, accessible locations 

with extensive opening hours and attractive facilities.

Credit: Te Aro Zero Waste



Gap analysis: what we found
• Other barriers included:

• Shortage of professional bodies and formalised vocational programmes for the RRS sector, as 
well as shortage of appropriately skilled and qualified jobseekers for some RRS work.

• Lack of culturally appropriate industry training programmes and RRS initiatives (may compound 
existing Māori underrepresentation in the RRS sector).

• Not much evidence of internal collaboration in WCC to rationalise the disparate approach to RRS 
across various teams (e.g. climate, transport, library and recreation and community services 
teams all involved in some way in delivering or supporting RRS initiatives).

• Limited organised collaboration, partnerships or peer support networks in relation to RRS 
amongst and between different commercial and non-profit RRS operations, councils, mana 
whenua, and Māori groups.

• Insufficient resourcing for individual organisations to promote their RRS initiatives or to connect 
these initiatives to waste reduction and climate mitigation, and this connection is also only made 
in general, high-level terms in Council’s current waste comms.

• No coordinated and consistent data capture or agreed methodology to help quantify the impact 
of current and future RRS initiatives and demonstrate their contribution to WCC’s strategic waste 
minimisation climate, and economic and social wellbeing goals.



Potential intervention options: Gaps/Opps Indexes



Potential intervention options: desktop review



Potential intervention options for WCC



Implementation 
1. Expanded reuse, repair and share directory (Project 9: Build upon existing maps and lists to create and/or host a 

live online directory of Wellington RRS initiatives)

2. Understanding Māori-led reuse, repair and share (Project 6: Resource Māori-led research, training and 
collaboration into RRS opportunities in Te Ao Māori)

3. Library of things – WCC collaborative project (Project 2: Utilise internal council relationships to deliver RRS 
initiatives through other council facilities)

4. Marketing and Comms – Profiling waste minimisation fund projects (Project 11: Offer or facilitate grants and in-
kind support to RRS initiatives for marketing communications, promotion and positive, place-based storytelling)

5. Expanded landfill audits (Project 20: Expand waste-to-landfill audits and work towards monitoring RRS activity in 
Wellington City as part of Council's waste minimisation data capture and reporting)

6. Reuse, repair and share criteria in council procurement (Project 16: RRS criteria in Council procurement 
policies, tenders and contracts).



Check out the full 
report and the two 
supporting documents 
for all the findings and 
intervention options!
reuseaotearoa.org.nz
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