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Tangata, tangata, tangata



What we’re doing 

Cross-regional waste strategy Waste infrastructure plan

• Background (current situation review)
• Waste Strategy 

• Options analysis + indicative Infrastructure Plan 
• Business case(s) for preferred options
• Infrastructure Plan and Road Map



Why have a Cross-
Regional Waste 
Strategy?
• Defines a common future state

• Consistency

• Enables collaboration

• Future proofing

• Efficiency

• Value for money

• Cross boundary opportunities / networks



Our existing cross 
regional waste 
system



Networks -
Reuse



Networks – Recycling & Recovery



Networks -
Recycling



Networks -
Disposal



Local economy opportunities





Action plan

3 years 10 years 30 years

Action plan Draft action plan

Programme of work

D
etail

Future programmes of work

Review

Future action plans



Cross Regional 
Waste Infrastructure 
Plan



System leverage points

Investment in social circularity to move beyond BAU will 
look different to previous waste infrastructure.

More investment in deeper leverage points (relationships, 
collaboration, networking, public campaigns) with some 
supporting infrastructure (spaces, reusable fleets, platforms 
for exchange and sharing) 

Less investment in shallow leverage points (e.g. waste 
disposal, associated hard infrastructure, technology, plant)

Frame waste infrastructure investment as local economic 
development, local jobs, resilient supply chains, multiple 
returns/outcomes (rather than just waste prevention) 



Existing Waste Infrastructure 



Infrastructure plan development process



Options analysis

Key strategic 
issues

Network efficiency + 
accessibility

Climate change (carbon 
emissions, resilience)

Infrastructure gaps and 
recovery of material

Affordability of waste 
recovery and disposal

Legislation and regulatory 
changes

Growth and changing 
demand

Key activity 
areas

Reuse / repair

Recycle / recover

Disposal

Options 
development

Options for each activity 
area

Scale (community based, 
large regional 
infrastructure)

Evaluation 
criteria

Evaluation criteria/Te ao 
Māori lense

What shall we do when

Prioritise for business case 
development



• Programme

• Design of networks, systems or 
approaches that can be applied locally

• Infrastructure sites

• Large scale regional or cross regional 
sites

Options approach



Options at a glance

1 Develop re-use 
infrastructure  or 

programmes

2 Refillable and 
reusable packaging 

network

3 Share scheme 
network

4 Food rescue 
network

5 Standardisation of 
kerbside collections 

regionally

6 Farm waste 
collections, 

processing and 
recovery

7 Transfer station 
network

8 Community 
resource recovery 

centre network

9 Cross-regional 
container return 

scheme

10 Small scale C&D 
sorting 

11 Small-scale 
organics network

12 Medium scale 
organics processing 

facility

13 Textiles 
collections, 

processing and 
recovery

14 E-waste 
collections, 

processing and 
recovery

28 Bulky waste 
collection

15 Regional 
resource recovery 

parks

16 Regional 
material recovery 

facilities 

17 Centralised C&D 
processing facilities

18 Large-scale 
organics facilities

19 Biosolids 
processing and 

recovery

20 Waste timber 
processing

21 Plastics 
secondary 
processing

22 Metals 
secondary 

processing facility

23 Paper secondary 
processing facility

27 Tyre processing 
29 Glass secondary 

processing
24 Class 1 landfill 
disposal facilities

25 Class 2 - 5 
landfill network

26 Hazardous waste 
disposal

Recycling -
programmes

Recycling -
infrastructure 

sites

Recycling -
secondary 
processing

Disposal

Reuse

Key



Evaluation 
criteria – te
ao Maori
framework



Next steps

1
Gather perspectives 

from iwi, local 
government, 

community and 
industry

2
Complete draft road 

map and 
infrastructure plan

3
Progress to business 

case for priority 
options




