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The starting line (2017)

• Green Island Landfill consents due to expire 2023
• DCC had no plan for waste management beyond 

that
• Waste services 100% contracted out – DCC not 

actively managing its waste assets
• Residential waste collection had not changed in 

decades
• DCC made strategic decision to invest in its Waste 

Future



The Vision









Foundations for success



Community Focused



The Future




