No Time To Waste

“Turning Education 7
Programs around to deliver

positive cost-effective

outcomes”

Ricki Hersburgh
National Education & Engagement Coordinator
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Setting The Scene - Conditions For
Change




IN AUSTRALIA AND NEW ZEALAND, THE 80/20
RULE (PARETO PRINCIPLE) DRIVES WASTE
MITIGATION.

BY TARGETING PROBLEMATIC WASTE STREAMS
THAT MAKE UP THE MAJORITY OF LANDFILL, THE
GREATEST IMPACT CAN BE ACHIEVED FOR
RESOURCE RECOVERY,
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Key Challenges for NZ
Counclls

In delivering cost-effective education programs




Does this strategic approach look familiar?
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r Change

Awareness
Education

EDUCATION CONTINUUM
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Initiative 1: R

The Total Resource BUSINESS

50-150 PERSONAL
SCHOOR
COMMUNITY

AVERAGE OF 400
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Initiative 1;:
Motivation

Resource Pack - Incursion (Program
gl)ébeenf'-cg?&dent & Classroom Engagement: Take-Home
L &xertieey &etPatticifration!

2.Engagement Activity: “Vote for Your Mascot”
3.Achievement Certificate

Stage 2 — Whole-School Engagement Through Communications:
Extending Impact Beyond the Classroom

1.Primary School Newsletter and Other Communication Content
2.0ptional Additional Newsletter Feature Design Page
3.Secondary School Newsletter Content
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The continuum:

Once Initiative 1 Is
Implemented into the
schools, ‘a condition for
change’ has been created.
This opens the door for
long-term, cost-effective
behaviour change...
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Initiative 2:

Effective Campaigns

Picnics
Unwrapped
Oceans In Motion



Initiative 2:

Six Effective Campaign Strategies

SHOWING
ON POSEITIV BEING PROMPTING ;-’CA\)ZT'II'R/CI;E PEOPLE
SOCIAL SPECIFIC COMMITMENTSEI\/IOTIONS CHOICES

NORMS

MATTER
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INnitiative 2: ke

Effective Campaigns -

Beware of these Approaches
FEAR

INCENTIVE

REINFORCIN(
BAD NORMS

COMMON MISTAKES

IUMOUR
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The N Z New Zealand schools generate
significant waste—roughly 45kg
Success LS

per pupil in primary schools
StOry and 22kg per pupil In
secondary schools annually.
80% of school waste Is
recyclable, targeted
Interventions have shown
massive success such as -
Wellington High School.Clvde &
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Cost
VS
Outcome :

Cost-effective outcomes come

from strategic, targeted, and *\ vj\

measurable delivery. \ )
k,/\

4 Ways to
Manage

ADMINISTRATION
I\/IARKETING &

LOCATION
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Your actions
matter.

What habit
did you
decide to
change
today?




CONTACT

Thank

Ma te mahi tahi O
Driving impact through collaboration wasteMINZ = ALGA




