WHY DO APARTMENTS STRUGGLE WITH
WASIE?

Collaborating to shift waste behaviour in apartment living

Baruk Jacob Amber Tharakan
Director — Relational Design Programme Advisor
CounterFactual Auckland Council
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THE GONTEXT — AUGKLAND IS CHANGING, FAST

Graph:. Multi-unit dwellings (MUDs) consented over time
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THE GONTEXT — PROPOSED PLAN GHANGE

The proposed plan change to the Auckland Unitary Plan aims to:
® Better manage development for natural hazards across the region, and

® Amend regional and district plan rules that will enable further intensification of housing mainly around rapid transit stops, along

many major bus routes and around centres.

(November 2025)
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"All education efforts such as letter drops, flyers, installing

signage, etc, at this complex were unsuccessful.”

"Three letters were delivered to residents in December 2025. As

far as I'm aware there 1s still continuous weekly bin misuse

"There 1s dreadful contamination at this address, absolutely

anything and everything non-recyclable 1s found 1n these bins
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Engage MUDs differently from standalone houses around waste 1ssues.
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® 4 apartment buildings in north and west Auckland

® In all buildings:

® Reduce contamination rates in shared recycling bins

® Where applicable:

® Reduce contamination rates in shared food scraps bins

® Address barriers to the effective use of food scraps service
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A GOLLABORATIVE APPROAGH
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THE APPROAGH

Stakeholder
Workshop

Research Review

NZ + International
Oct 2025

Segment Sizing On-site Research

Census + Nov 2025 —

Council data Jan 2026
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"You can't do the food scraps

because... 1t's such a small area. How

can you do that?"
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“I just watched what others do.”
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GONTAMINATION
APPEARS

“Why can’t people get it right?!”
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[5] RECYCLING
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GOLLECTED

"This 1s sent to us so much...

Recycling
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different photos every time. And ’ | el Y R g -

still, they still do that."
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WHAT TE AROHA GANT SEE

Developer
Building consents Body corporate

Auckland Council Waste collector
Waste Solutions
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WHAT WE LEARNED ABOUT GOLLABORATION

Body corporates

Residents Council teams Building managers
Contractors
Project Team?
Increasing participation = —
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WHAT'S NEXT — OPPORTUNITY SPAGES

Provide the tools . Targeted feedback
e.g. food scraps caddies, bin liners Common issues, shared responsibility
». Target key moments . Resolve contamination
3 e.g. moving in, moving out W’ Empty rejected bins quickly
_ Improve waste rooms Move-in induction
W Space, signage, monitoring W Information for new residents
Regular engagement m Connect meaning
Ongoing feedback for residents Why does this matter?

Te Kaunihera o Tamaki Makaurau M WaSte M INZ % ALGA

Auckland & COUN®ER h
Council =~ FAC®UAL A 4



WHAT'S NEXT - DESIGN PRINGIPLES

3. Support understanding
4. Make action meaningful with feedback

(Taha Wairua)

(Taha Hinengaro)

5. Make physical experience 2. Build community

comfortable

(Taha Tinana)

around shared practice

(Taha Whénau)
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BARUK JAGOB

Director — Relational Design

CounterFactual

baruk(@ counterfactual.co.nz
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Programme Advisor
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Auckland Council Waste Solutions

amber.tharakan@ aucklandcouncil.govt.nz
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