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THE CONTEXT – AUCKLAND IS CHANGING, FAST

Graph: Multi-unit dwellings (MUDs) consented over time



THE CONTEXT – PROPOSED PLAN CHANGE 120

The proposed plan change to the Auckland Unitary Plan aims to:

• Better manage development for natural hazards across the region, and

• Amend regional and district plan rules that will enable further intensification of housing mainly around rapid transit stops, along 

many major bus routes and around centres. 

(November 2025)



THE PROBLEM

"All education efforts such as letter drops, flyers, installing 

signage, etc, at this complex were unsuccessful."

"Three letters were delivered to residents in December 2025. As 

far as I’m aware there is still continuous weekly bin misuse."

"There is dreadful contamination at this address, absolutely 

anything and everything non-recyclable is found in these bins."



THE OPPORTUNITY
Engage MUDs differently from standalone houses around waste issues.



SCOPE OF WORK

• 4 apartment buildings in north and west Auckland

• In all buildings: 

• Reduce contamination rates in shared recycling bins

• Where applicable:

• Reduce contamination rates in shared food scraps bins

• Address barriers to the effective use of food scraps service



A COLLABORATIVE APPROACH



THE APPROACH

Stakeholder 

Workshop

Oct 2025
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Research Review

NZ + International
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On-site Research

Nov 2025 –

Jan 2026

4



MOVING IN

“Rubbish and recycling goes 

downstairs. You'll figure it out." 



APARTMENT LIFE

"You can't do the food scraps 

because... it's such a small area. How 

can you do that?"



THE WASTE ROOM

“I just watched what others do.”



CONTAMINATION 

APPEARS

“Why can’t people get it right?!”



WASTE ISN’T 

COLLECTED

"This is sent to us so much... 

different photos every time. And 

still, they still do that."



WHAT TE AROHA CAN’T SEE



WHAT WE LEARNED ABOUT COLLABORATION



WHAT’S NEXT – OPPORTUNITY SPACES



WHAT’S NEXT - DESIGN PRINCIPLES

1. Strengthen connection to place

(Whenua)

2. Build community 

around shared practice

(Taha Whānau)

3. Support understanding 

with feedback

(Taha Hinengaro)

4. Make action meaningful

(Taha Wairua)

5. Make physical experience 

comfortable

(Taha Tinana)
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